
Volkswagen Bank:
mobile acceleration 
of corporate banking.



The Client.

Volkswagen Bank GmbH Sp. z o.o. Oddział w Polsce 

(Volkswagen Bank) is a financial institution which pro-

vides banking services related to the purchase and op-

eration of Volkswagen, Audi, SEAT, ŠKODA and Porsche 

cars, among others. It is a part of Volkswagen Financial 

Services (VFS), which also offers leasing services and 

service packages for individual and business custom-

Volkswagen Bank is a modern institution which focus-

es on constant improvement of the quality of services 

provided to its customers. It is also eager to innovate, 

through e.g. the Enterprise Banking Platform (Asseco 

EBP), an omnichannel business e-banking solution im-

plemented in 2019. The bank’s goal is to go fully digital, 

which is why it has decided to launch a mobile app in 

2020 that would provide users with the same ease of 

The project began in May 2020 by defining require-

ments and preparing a work schedule to launch a mo-

bile banking access channel via a mobile application. 

Another important part of the implementation was its 

seamless and quick replacement of the legacy solution 

called VWFS Mobile Token, which was used for trans-

action authorization. 

However, the new hybrid application did not have to 

be designed from scratch. It could have been based 

The Challenge.

Implementation.

managing their finances from their smartphone. It was to 

have the same functional scope as e-banking and allow 

for smooth adaptation to current and future customer 

needs. To carry out the project, Volkswagen Bank once 

again chose Asseco Poland, which was responsible for 

the implementation of the hybrid mobile application 

Asseco EBP.

on the Asseco EBP system already used by Volkswagen 

Bank. However, online banking, which is well known to 

customers, had to be moved to apps, preserving user 

habits, and taking into account the differences in user 

experience between mobile and desktop channels. It 

also required the bank’s entire product portfolio to be 

recreated within it, including but not limited to: account 

handling, transaction processing, deposit, loan and 

card management, and online application submission. 

ers. Many years of experience gained in foreign markets 

make financing vehicle purchases an area in which the 

bank is the best specialist. Not only does it guarantee 

professional service and safety of all transactions con-

cluded, but it also focuses on constant improvement of 

the offer for its customers.

„We have always strived to make VW Bank an institution that is not only tailored to customers’ needs, but also supported 

by secure technological solutions. Awareness of the dynamics of the changes taking place led us to introduce digital 

improvements. Therefore, at the beginning of March this year, we made the Volkswagen Bank Mobile Application 

available to our customers. The idea that guides us is full digitalization, and the introduced solutions are not the end 

of the amenities that we want to implement in the near future. Our aim is to create the most friendly environment for 

solutions facilitating the management of customers’ finances” – said Ronald Kulikowski, Branch Director of Volkswagen 

Bank GmbH sp. z o.o. oddział w Polsce.



Milestones of the project:

• Preparation and planning.

• Solution construction.

• Test installation and configuration.

• Production startup.

„We believe that our actions will make it easier for our business customers to run their businesses and guarantee the 

safety of funds deposited with Volkswagen Bank. Implementing a new, full-featured mobile app was a priority project 

for us in early 2021. Primarily because we wanted to create a user-friendly and intuitive tool for using our services. Thanks 

to the new solution, our customers can take advantage of all the functionalities that were previously available in online 

banking easily and on-the-go. The proof of our success is in the comments of satisfied users. And we do not stop in our 

efforts to improve the quality of the offered solutions” – said Daria Pawęda, Director of the Business Development and 

Customer Service Department, Volkswagen Bank.

Asseco was also responsible for preparing it in versions 

for iOS, iPadOS, Android and for Huawei AppGallery.

It took about100 days to build the application. On the 

bank’s side, the project involved about 30 people and 

about 20 specialists from Asseco. Good teamwork 

meant that a full production deployment was car-

ried out over a single weekend. This made the new 

Volkswagen Bank app available to customers as early 

as March 1, 2021.



The project in figures:

„The Asseco EBP system used by Volkswagen Bank makes it possible to provide customers with the same functions 

regardless of the device or channel they use. Therefore, having decided to launch a fully functional mobile application, 

the bank was able to quickly respond to the changing market needs and significantly enhance customer satisfaction 

with the provided services” – said Mariusz Karchut, Key Account Manager, Asseco Poland.

„I am very glad that our long-term cooperation with Volkswagen Bank brings such measurable benefits. With each 

completed joint project, the bank’s customers receive the most modern financial management tools on the market, 

while the bank gains a solution that helps it respond quickly and flexibly to their needs and  the challenges of the new, 

increasingly digital, and mobile banking reality” – said Tomasz Przybyła, Vice President of the Commercial Banking 

Division, Asseco Poland.

70%
of customers installed

the app in the first week 

~9 thousand
satisfied users 

30 
people involved in 

implementation on the bank side

20
persons involved in the 
project on Asseco’s side

~100 days   
is how long it took to 

create the app

Key benefits.

Thanks to the fully functional application, Volkswagen 

Bank customers gained mobile access to all banking 

services and the possibility to adjust the home screen 

and the functionality to their own needs or preferenc-

es. The intuitiveness and functionality of the app has 

made it possible for them to manage their finances in 

a safe and convenient way. 

The new solution resulted in increased satisfaction of 

the existing Volkswagen Bank electronic banking users 

and created an opportunity to acquire new ones. Very 

positive reviews of the app resulted in as many as near-

ly 9,000 users using it at the end of May 2021.

The project has provided Volkswagen Bank with a 

modern tool that ensures that any modifications in the 

Asseco EBP system will automatically appear in the mo-

bile channel. In this way, users gain access to the same 

functionality as in their online banking solution, and 

the bank saves time and costs associated with making 

additional changes to the application.
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